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ABOUT SNCF GARES & CONNEXIONS 
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� The SNCF service  dedicated to the management of train stations patrimony, 

maintenance and operation. 

SNCF Gares & Connexions also provides :

� equitable basic attendance to every railways

� services inside the train station for travelers

� 7 territorial Agencies who relay Gares & Connexions strategy

� In charge of new railways transportation, and fitting outs of train stations.

�Interlocutors of regional organizing authorities

� Each day:

15 000 train departures and 10 millions passengers in 3000 train stations
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INDICATORS ABOUT TRAVELER INFORMATION
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� SNCF initialized in 2017 a program to improve internal and passengers informations in case of disruptions

� 4 main indicators defined:

� fiability (delays announced), 

� reactivity (delaysd pisplayrd),

� proactivity (train plateform display)

� coherence (between different media) 

� Tools for both stations teams and management:

- For train station teams:  detailed informations about trains to analyse potential recurrent problems and find solutions

- For the management:    global statistics to evaluate the quality of the prestation

� 123 train stations involved and 6 months later 70 % of train stations have improved their ownn performance

A concours organized by our departement: train stations teams compete to reach the best performance or the best progression
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INDICATORS ABOUT TRAVELER INFORMATION
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� Focus on proactivity indicator ����: measure of the ability of stations to display:

- train plateform 20 mn before departure. Statistics by train station, by railways. 

- Last plateform when a last minute change occurs

� Technical architecture :

Data Lake
( Retail Data, Data Traveler 

Information ….)

DATA 
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next

departures
& arrivals

G&C IS 

POWER BI
Statistics, dashboartds, 
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platforms and changes of 
platforms

updated every 2 hours

BIG DATA FABRIK

(Microsoft 0365)

Acquisition Storage and processing Displaying, output
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PASSENGERS MULTIMODAL INFORMATIONS
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ABONNEMENT RAPPORT AUTOMATIQUE
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INDICATORS ABOUT TRAVELER INFORMATION
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AND WHAT ABOUT YOU ?


